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This meeting Is being recorded and the recording will
be posted on the Connecticut Children’s website.
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Agenda G

Welcome and Open Positions

o Luz Holmes
o Danielle Warren-Diaz

- New Team Member Introductions - Paul Dworkin
- Why are we here? - Courtenay Jackson

- Governance Participation - Gina Federico

- Break Out Discussions

- Report Out — Luz Holmes




Welcome
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Open Positions Gt

 (Connecticut Children’s
o Community Health Worker, HYHIL

- The Village

o Data Specialist

o Family Navigator

D/L


https://recruiting.adp.com/srccar/public/RTI.home?c=1122041&d=External&r=5000824248906#/
http://thevillage.atsondemand.com/index.cfm?fuseaction=512620.viewjobdetail&JID=814782&cid=512620
http://thevillage.atsondemand.com/index.cfm?fuseaction=512620.viewjobdetail&JID=812349&cid=512620

New Team Members




Michelle Safo-Agyeman

Ascend Program Manager
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Joshua Freeman

Ascend Program Coordinator
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Why are we here?

To collaboratively build an integrated and
coordinated pipeline of services and supports that
helps children and families reach their full potential.
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Current State
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Opinions, Priorities,
Concerns, Needs of
Promise Zone

Neighborhoods’
Residents and
Families

Strong Array of Programs,
Services, Supports of

Community-Based
Organizations in Promise
Zone Neighborhoods
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Funding to

Address Gaps, Family Navigators
Capacity Issues

Opinions, Priorities, Programs, Services, Supports

Concerns, Needs of North of Strong Community-Based
. Hartford . . . .
Promise Zone racend Organization in Promise Zone

Pipeline

Neighborhoods’ Neighborhoods

Residents and Families

COMMUNITY VOICE AND CO-PRODUCTION
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U.S. DOE Promise Neighborhoods
Program Results
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Students . . . .

Obtain post-
secondary degrees,
certifications, or
credentials.

Are proficient in
Math and English
Language Arts.

Live in stable
communities.

Successfully
transition from
middle to high

school.

Are healthy.

Have access to 21st
century learning
tools.

Graduate from high
school.

Feel safe at school
and in the
community.
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Governance Participation
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Governance

®_ Connecticut ‘

€=®Childrens

Management Team

Advocacy Team

I
Standing Work
Groups

Leadership Team

| Data and
Evaluation
Bl Family Navigation
System Building

Community &

Family
Engagement

Ad Hoc Work
Groups

I
Resident/
Community
Advisory Group

NRZ
Representatives

HPS Parent
Representatives

Parent
Representatives
from non-HPS
Affiliated Schools

Representatives
from Other
Community Groups
as ldentified

Action Teams

Bl Early Care, Edu, &
Learning

Primary &
Secondary
Education

Post-Secondary
m  Edu, Training, &
Career

Bl Health, Safety, and
Well-Being

Engagement &

System Building




North Hartford 4%
Ascend Pipeline ‘&z

Representative Role and Responsiblilities «»&ms:

Listen and seek understanding.

Participate in monthly meetings.

Participate in daylong retreats (twice per year).

Complete required meeting preparation and follow-up.

Serve as a connection between Ascend and community.

Provide input on the special needs, interests and opportunities of residents and
families in North Hartford.

* Represent Ascend at other formal and informal convenings, gatherings, and
meetings.
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Hartford Ascend Plpelme as a Community
Representative.

Scan the QR Code to apply.

<»
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Nomination, Application, and Selection
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Timeline
Nomination and Nominee/ .
Application Form Applicant Public
Closes Notification Announcement
April 15 May 31 June 13

May 22 June 6 June 20
Announcement Selection of Nominee
and Distribution of Nominees Acceptance

Nomination and
Application Form
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Breakout Discussions




Previous Community Conversations and
Action Sessions
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December
2021

(2 meetings)

February
2022

Introduced U.S.
Department of
Education Promise
Neighborhoods
Program

Reviewed U.S. DOE
PN and Ascend

Discussion: community
engagement and
participation priorities

Introduced
Governance
Framework &
Community
Engagement &
Participation Ideas

Introduced Resident
and Community
Advisory Group

Introduced North
Hartford Ascend
Pipeline

Discussion: strategies
to support community
engagement and
participation in Ascend

Discussion: how to
best leverage existing
community groups

Reviewed Budget

Introduced
Governance
Community Seats

Q and A about U.S.
DOE PN and Ascend

Q and A about U.S.
DOE PN and Ascend

Action Item: meetings
with representatives
from the NRZs

Discussion: how to
best share the budget
with the community

Discussion: where do
community members
get information

Discussion: which
CBOs are best
positioned to support
community
engagement partner
with CBOs

Discussion: are their
adequate resources in
the Promise Zone

Discussion: Strategies
to recruit community
members for
governance

Discussion: what
makes a program,
service, or resource
high quality
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Funding to

Address Gaps, Family Navigators
Capacity Issues

Opinions, Priorities, Programs, Services, Supports

Concerns, Needs of North of Strong Community-Based
. Hartford . . . .
Promise Zone racend Organization in Promise Zone

Pipeline

Neighborhoods’ Neighborhoods

Residents and Families

COMMUNITY VOICE AND CO-PRODUCTION
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Ground Rules for Breakouts aonCqansche

« Everyone deserves to be heard and everyone should have an opportunity to

speak.
o Online: Keep your camera on (if possible), and keep your mic muted unless you are speaking.

« Listen and respond respectfully.

« Stick to the issue — time is limited, so let’s value each other’s time.
« Respect each other’s privacy — keep personal stories in the group.
« Successful dialogue is the responsibility of all participants

* |s there anything we need to add?
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Discussion Questions oG

1. What makes a program, resource, or service high quality?

1. What are the characteristics of organizations that provide high quality programs,
resources, and services?

1. What types of barriers have people faced trying to access and utilize programs,
resources, and services?

1. What type of help and support is most helpful when navigating:
o barriers impacting access?

o barriers impacting utilization?
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Report Out
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Thank YOU for you Time and Input R

Upcoming meetings:
Thursday, May 26, from 6:00 to 7:30 pm
Thursday, June 23, from 6:00pm to 7:30pm

« An incentive is available to community members participating in this meeting.

« If you want the incentive, submit your email in the chat.

* Alink will be sent out via email.

« Contact Gina Federico, gfederico@unitedwayinc.org or 860-493-1115 with any
guestions.
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mailto:gfederico@unitedwayinc.org
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End Slide Deck
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End Slide Deck
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